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Incident Management Plan

Closure of Southdown Nursery

Southdown Nursery will only close in extreme circumstances where it is deemed that it would be detrimental to the health and/or wellbeing of the children and staff to remain open. Such circumstances may include excessive snow, flooding, boiler failure in cold temperatures or communicable diseases (where closure is advised by Health & Safety Executive)

Upon making the decision to close the Nursery the Parents should be informed as soon as possible following the ‘Emergency Nursery Closure – Procedure for Informing Parents’ guidelines (enc.)

Due to Covid19

National or regional lockdown

· If there is a national or regional lockdown we will remain open for critical workers children only.  We will require proof of employment and days/times parent is working along with proof that the child cannot be cared for by another person, e.g. a parent/carer within the same household.

Confirmed Covid19 case of a Member of staff or child who has attended a session at Southdown

· If a member of staff or a child who has attended nursery within 48 hours of  a confirmed Covid19 case, due to the nature of our settings mixed ages and staff  all staff and nursery families will need to isolate for 14 days and therefore nursery will close.

Staff shortage due to Covid19

· If 2 or more members of staff are having to isolate due to Track and Trace unrelated to Southdown we will have no option but to go to Plan B – We will endeavour to be open for children of critical workers and children who are starting school in 2021.
Parents will be informed by text and info will be on the website.



Fire/Emergency Evacuation

Upon discovery of a situation that requires immediate evacuation of the premises (Fire, Gas leak etc) and if the fire alarm has not been activated then the emergency whistle should be blown to alert all members of staff of the need to evacuate the premises. The Head of Nursery must be informed immediately of the cause of the evacuation if not already aware.

Upon hearing the alarm staff should follow the emergency evacuation procedures as displayed in all rooms of the Nursery. The initial evacuation point is the shelter near the entrance gate. If it is deemed unsafe to remain on the premises then the secondary evacuation point is The Steyning Centre, Fletchers Croft. On arrival parents should be informed by telephone that they need to collect their child/ren immediately. Under no circumstances should any adults (staff, trustees, parents etc) or children re-enter the building unless given the all clear to do so by the Emergency Services or the Head of Nursery.

Accident/Illness/Death
The procedures listed here should be read in conjunction with the Southdown Nursery’s Accident, First Aid and Medication policy.

In the event of a major accident or incident involving a child or adult the priority must be to get medical help asap. All children should be removed from the site of the accident and kept calm and distracted with singing, reading a story etc. The Head of Nursery and one other member of staff (if required) should stay with the injured party and administer first aid where appropriate whilst dialing 999 to get the appropriate assistance as a matter of urgency. If the accident involves a child then the parents should be contacted immediately following the 999 call and informed. If the accident involves a member of staff, volunteer or student then their next of kin should be informed.

If the victim requires medical attention at hospital then a member of staff should escort them in the ambulance if their parent/next of kin is not present, ensuring this does not compromise the ratios of staff:children left at the nursery by arranging emergency cover if required. The parents/next of kin should be kept informed of any changes to the welfare or location of the patient by telephone.

If the accident or incident has been caused by or created a situation which results in the Nursery being unsafe for use then the parents should be contacted using the Emergency Nursery Closure Procedures to collect the children immediately.

Procedures for reporting major incidents and or deaths resulting from an accident at Southdown Nursery must be followed. See appendix.

In the event of a pandemic/epidemic the Nursery will seek advice from the Local Authority regarding closure or possible procedures to follow to prevent further outbreaks. It may be necessary to close the Nursery for a thorough clean. In these circumstances the cleaning contractors will be contacted to perform a thorough intense clean of the premises and furniture. Any staff not affected by the outbreak will be required to clean and sterilise all of the toys and equipment. 
 
Threat to Safety (Attack by person/s behaving violently, with or without a weapon)

Wherever possible the children should be kept calm and removed from the situation. If it is possible to safely evacuate the children to The Steyning Centre then this should be done immediately. Under no circumstances should staff attempt to physically ‘tackle’an intruder. The Head of Nursery should be informed immediately upon discovering the intruder and the police should be called, dialling 999 for an emergency response. If it is not possible to evacuate the children then they should be kept together and distracted by staff singing, reading a story together or playing a game to keep everyone calm. The choice of where to collate the children will very much depend on the individual circumstances, but where possible consideration should be made regarding access to water, bathroom facilities and possible evacuation routes.

Threat to Safety (Trespasser on Nursery grounds), Abduction/Threatened Abduction of a child.
The procedures listed here should be read in conjunction with Southdown Nursery’s Safeguarding Children policy and procedures.

If an unknown person is noted to be in the grounds of the Nursery (on the field, playground, back of Nursery) then the children must immediately be brought inside and all doors and windows secured. The children should remain together and kept calm by staff singing, reading a story or playing a game. The Head of Nursery must be informed immediately upon the discovery of the intruder. If deemed safe to do so the Head of Nursery should seek to ascertain what the person is doing on the premises and if necessary request that they leave immediately. If they refuse to leave then the police should be called, dialling 999 for an emergency response. Under no circumstances should the children be allowed out of the building until given the all clear by the police or Head of Nursery.
In the event of an unknown person arriving at the Nursery and requesting access to the premises then they are to be asked to wait outside until their presence has been authorised by the Head of Nursery. Under no circumstances should strangers be invited in to the Nursery and left unsupervised. 

In the event of a child being abducted or an attempted abduction is witnessed then the Head of Nursery must be informed immediately if not already aware. The Head of Nursery must contact the parents of the child and inform the Police by dialling 999. It is vital that as many details as possible are passed to the police, so the witness should immediately write down everything that they saw, including a description of the person, direction of travel, number plate etc where applicable. All remaining children should be gathered together and kept calm. If the abduction/attempted abduction takes place whilst on an outing, the children should all be returned to Nursery immediately.

Bomb Threat/Terrorist Attack

Immediately upon receiving the call informing them of an impending attack the member of staff must inform the Head of Nursery. Emergency evacuation procedures should be followed, evacuating to the secondary evacuation point. The Head of Nursery should dial 999 immediately and follow the instructions and advice given. Children and adults must only return to the premises once given the all clear by the emergency services or Head of Nursery.

---------------------
In all circumstances it is important that staff remain calm and do not cause additional stress or alarm to the children. Wherever possible staff should try to maintain as normal a routine as is feasible in order to keep the children calm, and should avoid shouting or continued discussion about the incident in front of the children. The Head of Nursery will keep all staff informed of what is happening and where applicable a debriefing session will be held. It may also be necessary to review policies and procedures and make amendments to prevent reoccurrences. 

The Trustees of Southdown Nursery must be informed as soon as possible by the Head of Nursery if any of the above incidents occur.

In all circumstances a full, factual report must be written by all witnesses at the earliest opportunity.

The Head of Nursery alongside the Trustees of Southdown Nursery will agree on a statement which will be issued to all parents where relevant to ensure that everyone is told the same thing. Under no circumstances are staff permitted to give comment to parents/carers or the media relating to any incident at Southdown Nursery without prior consent from the Head of Nursery and/or Trustees.

Wherever necessary the Trustees will inform the Insurance company of any incident.

All staff and Trustees will support and co-operate with any investigation necessary, either in house or by authorities, outside agencies etc. 

Support and advice relating to any of the above situations, particularly regarding which authorities and agencies need to be informed, can be sought from the Nursery’s allocated Childcare Support Officer (WSCC). Their contact details can be found in the appendix. 

Wherever relevant and applicable Southdown Nursery will seek to support staff and children in the aftermath of a major incident by sourcing counselling and support services.
 

 
Signed on behalf of the setting by: 


……………………………………………………………..Chairperson

…………………………………
……………………………………………………………..Head of Nursery 

[bookmark: _GoBack]Date: 19.10.20

Review Date:
*N.B. In all incidences where the ‘Head of Nursery’ is referred to, in their absence the Session Leader assumes this responsibility.
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